WESAM AHMAD JARADAT

Project Manager | PMI-ACP | Tutor | Coach

+962 77 73 75 862 | wisamjr@gmail.com | linkedin.com/in/wesamjaradat | Amman, Jordan

PROFESSIONAL SUMMARY

Results-driven Project Manager and Agile Certified Practitioner (PMI-ACP) with 25+ years of experience in the
telecommunications sector, energy management, infrastructure, and organizational consulting. Proven track
record of successfully leading cross-functional teams, managing large-scale technical projects (5G, solar energy,
smart meters, digital transformation), and delivering measurable outcomes. Adept at contract management,
stakeholder engagement, cost control, process improvement, and driving innovation. A certified team leader and
trainer with a Master's in Computer Science and a deep passion for transformative learning. Delivered 100+
training courses and workshops for universities, NGOs, trade unions, and international organizations. Skilled at
designing learner-centered curricula, coaching individuals toward growth, and making complex technical topics

accessible and engaging.Bringing structured methodology and adaptive leadership to every project.

KEY ACHIEVEMENTS

Led the Energy Management System project, delivering improved data analytics and power cost savings
across mobile and fixed sites.

Managed the Carbon Credits Project, contributing to sustainable and cost-efficient operations.
Successfully coordinated the 5G Power Meters Upgrade Project enabling 5G technology launch.
Delivered the Smart Meters Project seamlessly, modernizing energy monitoring infrastructure.
Managed acquisition, relocation, and swap projects for telecom sites.

Spearheaded the Sub-Stores and Fixed Assets Inventory Projects, improving supply chain efficiency.

Designed and administered the ITN Sites Cost System — a proprietary financial management solution
adopted organization-wide.

PROFESSIONAL EXPERIENCE

Sites Management Supervisor
Umniah — Telecommunication Company | Jul 2024 — Present | Amman, Jordan

Manage all aspects of Sites Acquisition including power, vandalism prevention, and contract compliance.
Lead new site installation, relocation, and swapping projects from initiation to handover.

Serve as Project Manager for the Energy Management System initiative.

Lead the Solar Stations Project and the Carbon Credits sustainability initiative.

Manage contracts with diverse clients: individuals, corporate, and government entities.

Electricity Control Expert
Jordan Telecommunication Group — Orange | Jan 2019 — Jun 2024 | Amman, Jordan

Played a key role in the 5G Power Meters Upgrade Project — ensuring seamless 5G technology
enablement.

Coordinated the Smart Meters Project, overseeing full lifecycle from planning to implementation.
Developed and implemented Energy Control Management tools for improved data analysis and reporting.
Conducted power payments and savings analysis to optimize resource allocation and reduce expenses.
Established and enhanced outsourcing contractor coordination processes.

ITN Sites Cost Expert
Jordan Telecommunication Group — Orange | Nov 2016 — Jan 2019 | Amman, Jordan

Led the ITN Orange Conciliator project — overseeing contracts, cost control, and financial follow-up for
mobile and fixed sites.



» Developed and implemented the ITN Sites Cost System, streamlining financial management and reporting.

» Facilitated the Supply Chain Sub-Store project — optimizing inventory management and outsource
coordination.

TEACHING, TRAINING & COACHING EXPERIENCE

Computer Networks & Cybersecurity Lecturer

Islamic University of Minnesota (IlUM) — Online | Feb 2026 — Present | Remote
» Deliver online lectures for Bachelor's and Master's level students in Computer Networks and Cybersecurity.
» Design engaging digital course content, assessments, and interactive learning materials.
» Provide academic guidance and support to international remote learners.

Freelance Trainer, Instructor & Coach
Multiple Organizations | Jan 2015 — Present | Amman, Jordan & Remote

» Designed and delivered 100+ training courses and workshops for universities, NGOs, trade unions
(GFJTUJO), DTDA, PGFTU, Orange, and international organizations.

» Facilitated training programs on: Digital Transformation & Agile, Soft Skills & Leadership, Entrepreneurship
& Startups, Programming Essentials, Data Analysis, Al & Technology Intelligence, Labor Law, Women
Leadership, ILO Standards, and Arabic Digital Content.

» Customized training content to diverse audiences, including youth, professionals, union members, and
women leaders.

» Coached participants on personal development, career planning, and organizational change.

Volunteer Tutor & Mentor
Various Institutions | 2015 — Present | Jordan & Remote
» Tutor at Codability 5 & 6 Camp — ACM Jordan Chapter (programming and problem-solving).
+ Data Analysis Tutor — "One Million Arab Coder" Initiative (AUE & Udacity).
» Mentor — KIRON Mentoring Project and Krypto-Laps.
+ Coach at German Jordanian University (GJU).
* Instructor with INJAZ Jordan (Universities & TOT programs).
* Instructor with Nahno — Jordan.
» Udacity Mentor and Course Tester.
* Mentor at “Jordan Young Scientists JOYS” for Students Entrepreneurial Projects.

TRAINING & COACHING TOPICS

A selection of topics designed and delivered:

Digital Transformation & Agile
Entrepreneurship & Startups
Programming Essentials
Women Leadership

ILO Collective Bargaining

MS Access Tool Development

Soft Skills & Communication
Data Analysis Journey

Al & Technology Intelligence
Strategic Planning for TUs
Arabic Digital Online Content
Decent Work & Labor Law



EDUCATION & CERTIFICATIONS

Master of Science — Computer Science
Arab Amman University | 2023 | Amman, Jordan
GPA: 3.88 / 4.0 (Excellent)

Bachelor's — ICT (Information & Communication Technologies)
Arab Open University | 2016 | Amman, Jordan
GPA: 3.04

Bachelor's — Second Class Honours (2nd Division)
The Open University | 2016 | United Kingdom

Diploma — Telecommunication Engineering
Wire and Wireless Telecommunications College | 1997 | Amman, Jordan
Grade: 80.4 /100

Certifications:
» PMI Agile Certified Practitioner (PMI-ACP) — Project Management Institute (2023)
 Certified Proficient Team Leader (PTL) — Case in Point Consulting (2025)
» Certified Trainer — German Board for Training and Consulting GmbH (2024)
» Certified Trade Union Trainer — Danish Trade Union Development Agency (2019)

CORE COMPETENCIES

Project Planning & Execution Agile / Scrum Methodologies
Stakeholder Management Risk & Issue Management

Contract Management Energy & Infrastructure Projects
Cost Control & Analysis Process Improvement
Cross-Functional Team Leadership Vendor & Outsourcing Coordination
MS Project / Office Suite Python, SQL, Data Analysis

RESEARCH & PUBLICATIONS

« "An Efficient Energy Optimization Method for 5G Networks using Integrated Optimization Algorithm" —
Journal of Engineering Sciences and Information Technology (DOI: 10.26389/AJSRP.D28052), Dec 2023.

» "Foreseeing the Future of Basic Education in Jordan: Integrating Artificial Intelligence Between Policies and
Educational Applications" - Future Foresight Conference - Amman, Jordan - Oct-2025

« The future of artificial intelligence in special needs education — Arabic Article https://mawsuah.com/article/365/

« Artificial intelligence and the preservation of the Arabic linguistic heritage - Arabic Article
https://mawsuah.com/article/359/

» Sustainable project management in the era of artificial intelligence - Arabic Article - Arab Union for Project
Management https://arabpm.net/iesiudl-x JLiall-3 1o/

LANGUAGES

Arabic: Native English: Professional Proficiency

PROFESSIONAL MEMBERSHIPS

» Union of Arab Academics and Scientists — League of Arab States
» General Federation of Jordanian Trade Unions (GFJTUJO)
* MENA Consultants Community — MC Community Leader


https://mawsuah.com/article/365/
https://mawsuah.com/article/359/
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* Project Management Institution (PMI) & Jordan Chapter (PMIJO)



